

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Wednesday, January 28, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Roeder, Anderson, Crabbs, Gerlak, Hess and Fannin.
Also present: Ellen Simmons, Joe Hicks, Marvin McCallister, Shawn Pickworth, Natalie Schulte and Mike Gerlak.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Roeder seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the January 12, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Hess seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Mike Gerlak thanked the street department for their hard work keeping streets cleared during the winter storm over the weekend. They did a great job.
Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Crews have completed the media project. 

· Crews continue to install new meters. 
Wastewater

· New London Ave. Project – Sewer Lining is completed. There shouldn’t be any more activity on the project until spring. 
Storm Sewers
· No major issues. 
Sanitation
· No Major Issues.  

· Crews demoed a truck this week. This gives them a chance to operate equipment from different companies and help decide what works best for New London. 

· Failed PTO unit had to be replaced on a truck. Repairs were made in house. 

· Brian Cucco is and has been working with different vendors/dealers on quotes for a new garbage truck. 

· Routes might take crews a little longer during the extreme temp. days because we are rotating crews in and out trying to keep them thawed. 

· Spring Clean Up 2026 – April 19th from 7am – 7pm, April 20th thru April 24 from 7am – 5pm and April 25th from 7am – 7pm.  

Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· We are advertising for Bids for the 2026 Street Project. Bid opening is scheduled for February 13th @ 11:00 am. 
· Crews did an awesome job with the roadways during and after this week’s snow event. Yes, we have some piles to truck out and we will get to it.
· Took delivery of 125 tons of road salt. 
· Brian Cucco is working on getting some quotes for a salt storage structure.  
Shawn brought the new members of council up to date on the new salt storage building. The building will be used for other things as well. The current cost according to estimates received is approximately $80,000. 
Other
· I attended the first Huron County Planning Commission meeting last week. HCGP, Sarah Ross presented to the Commission the election of officers and approving an updated zoning change for a township.
· Attended Huron County Reutilization Corp. meeting last week. Progress on the Shady Lane Project is going well. We discussed this year’s grant funding application that was submitted to ODOD that allows the Landbank to demo properties throughout Huron County. We have around $60,000 of funding that can be applied for to be used on a demo project this year. We have a May 1st deadline. So, if you have a residential property that needs demoed, please reach out to me or any other Landbank board member. 
· Signed a contract with LJB Engineering to do the PS&E Package required by ODOT in the amount of $6500.00 for the Downtown Improvement Project. 
· Met with Daniel Fredrick Architects to answer questions on the Shower House remodel at the reservoir park. No new progress but working on it.
· Met with Michelle Hister – Carpenter from OHM on ongoing projects, possible future projects and funding opportunities that could benefit the Village. Requested another income survey to be done within the Village. Income surveys can and are required by some funding agencies in order to receive grants. These surveys are good for 5 years and have benefitted the Village in the past on grant funding received. 
· Village Team met with David Doucette from Great Lakes Computer to better understand HB96 that was passed by the State of Ohio and the requirements needed by the Village to satisfy the state requirements. Council has legislation before them tonight that is just one step in these requirements. This is about Cybersecurity. 
· New Website – the Village has been working over a year on a new website. We are getting close to rolling this thing out. I want to thank everyone who has been involved and especially Matt Hardy for helping us out with this. More to come. Matt has also been helping with the iWorQ software development for Zoning. More to come on this also. 
· We would like to Thank both John Gerlak and Dawn Hess for taking the time to go see our facilities and some of what we do here in the Village. We encourage any and all Council members to do this. 
John Gerlak and Dawn Hess recommended that all members of council go see the facilities if they haven’t already. They were very impressed with the tour and with the cleanliness of the establishment.

Jason Anderson asked if the village had any problem with the intake system due to the ice.

Shawn Pickworth stated that fortunately they have not. The village has had some trouble with frazzle ice in the past but the village consistently monitors for this issue.

Dawn Hess asked about the Heitsche flyers that residents were receiving. 

Shawn Pickworth stated that outside organizations are not allowed to service any village residents. Village residents are required to have the Village of New London provide sanitation services.

Mike Crabbs stated he would like to say one more thing. He encouraged all members of council to spend some time helping the crew during the upcoming spring cleanup. He spent about eight hours there last year on a rainy Saturday and it was well worth his time. It was an eye-opening experience and you get to see what is entailed in the process. 
Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer stated she was in the process of closing off the prior year and did not have any new reports to share but would have reports next month. She then asked members of council to review and sign the Village of New London Laptop Agreement that was part of their packet for the evening. They are to review, sign and return the form to be placed in their personnel file.
Toby Thomas then presented Ordinance 2026-01 An Ordinance Approving and Adopting the Village Cybersecurity Policy, and Declaring an Emergency. Second Reading. Crabbs made a motion to approve the second reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-02 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to allow Resolution 2026-02 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Toby Thomas requested council take another look at the Monument Board. Jason Anderson had requested to not renew his term on this board at the last council meeting. A replacement needs to be recommended. 
Mike Crabbs nominated Ed Fannin. Ed Fannin accepted the nomination.
Mike Crabbs made a motion to appoint Ed Fannin to the Monument Board. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas requested that a replacement for Jason Anderson be named to the Volunteer Firefighters Dependency Fund Board. Jason Anderson had been appointed to this board but since he is a current member of the fire department, he is not eligible to serve in that capacity.

Ed Fannin volunteered to serve on the Volunteer Firefighters Dependency Fund Board as a member of council.

Toby Thomas then called for New Business. 
Mike Crabbs stated that currently when council holds a zoning public hearing, they do not require those speaking to take an oath. He feels that the current zoning ordinance should be changed to mandate an oath at all zoning public hearings. This would ensure that all facts being presented are truthful and accurate.
Natalie Schulte explained that the current ordinance states an oath may be taken but does not require it.

Members of council would like the ordinance changed to make taking an oath a requirement.

Mike Crabbs also asked the Fiscal Officer to include proposed ordinances along with the agenda when it is posted online. 

The Fiscal Officer agreed to include all ordinances. She also stated copies of any ordinances or reports can be requested at any time. 

Steve Roeder asked if council should make any kind of decision on 107 Third Street. 

Council agreed that they would like Natalie Schulte to draft legislation for the next meeting to allow the change from R1 to R3. 

Natalie agreed and the legislation will be presented for a vote at the next council meeting.

Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Crabbs made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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